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›› 2ND INTERNATIONAL CONTROLLING

CONFERENCE - CHANGE FOR SUCCESS

AmCham Supported Event
Zagreb, Sheraton Hotel, 5 November 2014

Kontroling Kognosko Consultants and Lider Business Weekly,
under the auspices of the International Controllers Association
(ICV), are organizing the 2nd International Controlling Conference on 5 November 2014 in Zagreb. About 250 participants
are expected to listen to leading international controlling experts.
Sharing differing knowledge and practices is the primary objective of the Conference: participants from Germany, Switzerland,
USA, Poland, Spain, Macedonia will share their experience with
their counterparts from Croatia and the region. ICV, the largest
association of controllers and managers in the world, has been
actively involved in the worldwide sharing of controlling know
ledge for years.
Conference topics cover a wide range – the controller’s basic
tasks and working capital management will be addressed by
the Conference keynote speaker, Hendrik Valter, the CFO in the
DHL Supply Chain for South Europe. Similarities and differen
ces between European controlling and American management
accounting will be addressed by Raef Lawson from the US IMA
institute and controlling-aided management in VolkswagenPoznan by its Controlling Manager Malgorzata Podskarb, while
the Spanish practice example will be presented by the Controlling Implementation Consultant Ulrich Müller Bosom. Practical
examples of controlling-aided Balanced Scorecard operations
in German practice will be addressed by one of the best-known
consultants in this area, Herwig Friedag. Switzerland introduces the International Business Communication Standards
presentation, globally known as the HICHERT®SUCCESS concept, which will be presented by Jürgen Faisst. All the above
mentioned is only part of the rich program organized for the
participants of the 2nd International Controlling Conference in
Zagreb.
The event is organized for company owners, top managers,
sales, marketing, procurement, production managers, all level
controllers, analysts, planners, accounting and financial managers, IT experts engaged in business solutions providing controlling support.

›› EVENING FOR SAFE STEPS
- SAVE THE DATE
GOLD
SPONSORS

SPONSOR

IN KIND
SPONSOR

CREATIVE
AGENCY

AmCham is organizing the 13th charity gala evening for minefree Croatia: the “Evening for Safe Steps”.
Each year this unique gala event gathers more than 300 high
level guests from the Croatian business community, government, international organizations and diplomatic corps.
All of the funds collected through ticket sales and direct donations will be enlarged by U.S. funds through the International
Trust Fund (ITF).
Due to its continuity and importance, this event is a widely
recognized project in Croatia. We hope that you will join our
efforts to achieve a mine-free Croatia by becoming one of the
event sponsors, donating to the cause directly, or by booking
event seats. We encourage you to take a look at last year’s
photographs to enjoy the evening’s great atmosphere.
Join us for an elegant evening of fine dining and
entertainment.
Each ticket is a direct donation to the cause.
Individual tickets: HRK 700
Corporate table with company name (10 seats): HRK 8,000
To reserve your seat/corporate table please contact the
AmCham office at +385 1 4836 777, event@amcham.hr
Please note that tickets/tables are sold on a first-come-firstserved basis.
Ticket payments and direct donations to:
Američka gospodarska komora u Hrvatskoj
Strojarska 22, 10000 Zagreb
OIB 91127208369
IBAN: HR8723300031100367301
(Societe Generale - Splitska banka d.d.).
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IMPLEMENTATION OF
THE CONTROLLING FUNCTION – HARD
WORK THAT ALWAYS PAYS OFF
By Jasmina Očko, Controlling Consultant, Kontroling Kognosko d.o.o.

›››

JASMINA OČKO

CONTROLLING
IS
DEVELOPING
WORLDWIDE, experiences are being
shared, and every company can take advantage of tried and tested ideas. The evolution
of controlling is happening before our eyes –
its modernization is global, but we use it locally. Today, the controller is a business partner
to management, and its economic adviser.
Controlling initiates changes that
lead to success. With the intense development of IT technology and the benefits of
years of experience in development, the European and American approaches to controlling are becoming harmonized, with only the
best practices remaining. Knowledge is being shared across the globe, one need only

implement it.
Yet, this is a stumbling block for many who have to face the
dilemma – how to set up the foundations for good controlling in a
quality way? And precisely this is crucial for success. The role of the
controllers is to monitor the managerial process of setting goals, planning and managing, and they also bear responsibility for the accuracy
of information. In the process, they use numerous methods and tools,
which they learn during their professional training. But for their work
to be of high quality, good implementation of the controlling function
is a prerequisite, and it requires “well-prepared groundwork” within
the company.
One of the most important tasks includes defining the updated organizational structure of the company – and not only through the
company’s functions or the managing body hierarchy. The company’s
organizational structure needs to be adapted to and aligned with strategic goals, which can sometimes be completely off balance in practice. For example, a company can be strategically oriented towards
export, yet organizationally lack well-formed and developed processes of researching foreign markets or sales to foreign customers. In
such cases, organization is often spontaneous, without a concrete
plan or knowledge. Another example: a company starts the production
of completely new products, but it does not have distribution and sales
processes that are fully worked out and organizationally aligned with
the existing processes. A critical issue is monitoring the effects of set
goals when an organization does not allow for quality data collection
due to the confusion that appears in the data channels.
The other major task in introducing the controlling function
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is modernizing accounting. Accounting has its own set of rules and
norms. However, controlling requires much more, it requires cost and
management accounting that is well-developed and highly organized
in terms of quality. Creating management accounting is a completely
unique task, which calls for significant changes in every company.
The accounting function turns towards internal users, and data becomes much more detailed. Apart from accounting, all other functions participate in this process and adapt their actions to new rules.
For example: every revenue and cost is analytically recorded in more
dimensions, depending on who initiated them, costs are divided into
direct and indirect costs, and the indirect ones are allocated according to numerous keys. Costs are divided in parallel into fixed and variable costs, to enable the calculation of break-even points for different
types of investment.
Assets are analytically monitored and costs of investment in
certain business segments are measured, and sources of assets are
monitored accordingly. It is very important to allocate all costs of using assets to those activities in the company that actually use those
assets. Capital (own and debt capital) has its price, which is also part
of operating expenses, and for controlling it is vital to assess correctly
what capital was used for. For example – if we take out short-term
loans to bridge illiquidity because the buyers of a business unit are
not paying on time, controlling has to connect the interest expenses
of that loan with that exact business unit.
Examples can be found every step of the way, the whole system needs to be ordered to the smallest detail, and controlling should
function as a data custodian. The entire process requires understanding and commitment, but it yields great benefits.
The third area that usually needs modernization is the company’s IT system. Controlling can be only as strong as its IT support.
Therefore, when it comes to the needs of controlling, this area often
calls for developmental changes and updates.
And finally, the most important factor: management that
shows interest and understands all the rewards of modern controlling. Every manager has to be capable of thinking like a controller
and understand controlling. The wish to implement controlling must
overcome all obstacles and changes that stand in the way of implementation. Also, when the first reports start coming in, the wish to
change old ways of thinking and managing, led by new insights and
facts, must be stronger than routine or established business behavior patterns. Controlling has to initiate changes, changes that lead
to success. The final decision, however, always lies in the hands of
managers.

Members
ADVERTISING / PR

• Alpheus d.o.o.
• BBDO Zagreb d.o.o.
• IM&C - Integralni marketing i
komunikacije d.o.o.

AGRICULTURE

• Agroproteinka d.d.
• Pioneer Sjeme d.o.o.

ASSOCIATION

• Croatian American Society
• The Nikola Tesla Association –
Genius for the Future
• Udruga polaznika i diplomanata
MBA studija Croatia

AUTOMOTIVE

• Grand Auto d.o.o.
• Opel Southeast Europe LLC predstavništvo u RH
• Porsche Croatia d.o.o.

CONSULTING
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Conceptio razvoj d.o.o.
Crowe Horwath d.o.o.
Deloitte savjetodavne usluge d.o.o.
Det Norske Veritas Adriatica d.o.o.
Ernst & Young d.o.o.
Infokorp d.o.o.
Institute for Lean Six Sigma (ifss) Six Sigma adriatic d.o.o.
Kontroling Kognosko d.o.o.
KPMG Croatia d.o.o.
McKinsey & Company, Inc. Croatia
Offline Solutions d.o.o.
OIKON d.o.o.
PricewaterhouseCoopers d.o.o.
Simulus grupa d.o.o.
TMF Croatia d.o.o.
Vlahović Grupa d.o.o.
Vrata Znanja d.o.o. - Door Training
Hrvatska
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3M (East) AG Podružnica RH
Amway d.o.o.
Atlantic grupa d.d.
Coca-Cola Adria d.o.o.
Coca-Cola HBC Hrvatska d.o.o.
Gavrilović d.o.o.
Haagen-Dazs Adria j.d.o.o.
Herbalife d.o.o.
JT International Zagreb d.o.o.
Karlovačka Pivovara d.o.o.
Lighting d.o.o.
Mars Hrvatska d.o.o.
Nike European Operations
Netherlands B.V. - glavna
podružnica Zagreb
Orbico d.o.o.
Philip Morris Zagreb d.o.o.
PHILIPS d.o.o.
Podravka d.d.
Sherri Hill d.o.o.
Unilever Hrvatska d.o.o.

• American International School of
Zagreb
• Dječji vrtić Obzori
• International Graduate Business
School Zagreb
• Little Star Kindergarten
• RIT Croatia
• Webster University
• Zagreb School of Economics and
Management

• Dubrovački vrtovi sunca d.o.o. Radisson Blu Resort & Spa
• Esplanade Oleander d.o.o. Esplanade Zagreb Hotel
• Globalna hrana d.o.o. - nositelj
franšize McDonald’s za područje RH
• Grand hotel Imperial d.d. - Hilton
Imperial Dubrovnik
• Hotel Dubrovnik d.d.
• HUP-Zagreb d.d.
• Roraima 5 d.o.o. – FORUM Zagreb
• Supetrus hoteli d.d.
• Upravljanje hotelima P.B. d.o.o. DoubleTree by Hilton Zagreb

• Odvjetničko društvo Bekina,
Škurla, Durmiš i Spajić d.o.o.
• Odvjetničko društvo
Divjak, Topić i Bahtijarević d.o.o.
• Odvjetničko društvo
Glinska & Mišković d.o.o.
• Odvjetničko društvo
Jurin i Vogrinc j.t.d.
• Odvjetničko društvo
Vedriš & Partneri
• Odvjetničko društvo
Vukina & Partneri d.o.o.
• Odvjetničko društvo
Vukmir i suradnici
• Odvjetničko društvo
Župić i partneri d.o.o.
• Povezani odvjetnički uredi
Cikač - Čukman - Jelaković
• Wolf Theiss Rechtsanwälte
GmbH-Podružnica Zagreb
• Žurić i partneri odvjetničko
društvo d.o.o.

ENERGY

HUMAN RESOURCES

MANUFACTURING

CULTURE

• Zagrebačka filharmonija

DEMINING
• Piper d.o.o.

DISTRIBUTION /
LOGISTICS
•
•
•
•
•
•

AGS Zagreb d.o.o.
DHL International d.o.o.
HP-Hrvatska pošta d.d.
Overseas Trade Co. Ltd. d.o.o.
Primacošped d.o.o.
Rhea d.o.o.

EDUCATION

• ALSTOM Hrvatska d.o.o.
• Emerson d.o.o.
• General Electric International Inc.
Glavna podružnica Zagreb
• Podzemno Skladište Plina d.o.o.
• Proenergy d.o.o.

FINANCE / BANKING /
INSURANCE

• Allianz Zagreb d.d.
• Erste Card Club d.d.
• Hrvatska banka za obnovu i
razvitak - HBOR
• MasterCard Europe
- Podružnica Zagreb
• OTP banka d.d.
• PBZ Card d.o.o.
• Raiffeisenbank d.d.
• Societe Generale
- Splitska Banka d.d.
• U Turn Tax Refund d.o.o.
• Zagrebačka Banka d.d.

HEALTH CARE
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Abbott Laboratories d.o.o.
AbbVie d.o.o.
Amgen d.o.o.
AstraZeneca d.o.o.
BD Croatia d.o.o.
Covidien AG Predstavništvo u
Republici Hrvatskoj
Eli Lilly (Suisse) S.A. Predstavništvo u Hrvatskoj
Fidelta d.o.o.
Fresenius Medical Care
Hrvatska d.o.o.
GlaxoSmithKline d.o.o.
Johnson & Johnson S.E. d.o.o.
Medical Intertrade d.o.o.
Medtronic Adriatic d.o.o.
Merck d.o.o.
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•
•
•
•
•
•

Merck Sharp & Dohme d.o.o.
Novartis Hrvatska d.o.o.
Pfizer Croatia d.o.o.
Pliva Hrvatska d.o.o.
Poliklinika Medikol
Roche d.o.o.
SANDOZ d.o.o.

HOSPITALITY INDUSTRY

• Adecco d.o.o. za privremeno
zapošljavanje
• Manpower d.o.o.
• Pedersen & Partners d.o.o.
• SELECTIO Kadrovi d.o.o.
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TECHNOLOGY
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•
•
•
•
•
•
•
•

ASBISC-CR d.o.o.
Burza d.o.o.
Cisco Systems Hrvatska d.o.o.
Diverto d.o.o.
ESKA d.o.o.
Etranet group d.o.o.
Hewlett-Packard d.o.o.
HSM-informatika d.o.o.
IBM Hrvatska d.o.o.
INsig2 d.o.o.
IN2 d.o.o.
Microsoft Hrvatska d.o.o.
Oracle Hrvatska d.o.o.
Patton Hungary ZRt.
Printec Croatia d.o.o.

INTERIOR DESIGN

•
•
•
•
•
•

Altpro d.o.o.
DOK-ING d.o.o.
Enikon-Composite d.o.o.
HS Produkt d.o.o.
Intea d.d.
Teknoxgroup Hrvatska d.o.o.

MARKET RESEARCH
• Ipsos Puls d.o.o.

MEDIA / PUBLISHING
•
•
•
•

Business Media Croatia d.o.o.
NOVA TV d.d.
Presscut d.o.o.
Styria International servis d.o.o.

REAL ESTATE
• Colliers Advisory d.o.o.
• Constructus d.o.o.
• Filipović poslovno
savjetovanje d.o.o.
• Meridian 16 business park d.o.o.
• Woodsford Grupa d.o.o.

TELECOMMUNICATIONS
• Hrvatski Telekom d.d.

• Steelcase S.A. podružnica Zagreb

TRANSLATION SERVICES

INVESTMENT

• Aion d.o.o.
• Ciklopea d.o.o.

• Nova europska ulaganja d.o.o.
• The Presidio Group LLC

LEGAL SERVICES
• CMS Reich-Rohrwig Hainz
Rechtsanwälte GmbH - Podružnica
Zagreb
• Karanović & Nikolić d.o.o.
• Odvjetnički ured Andrej Matijević
• Odvjetnički ured Don Markušić
• Odvjetnički ured
Marija Pujo Tadić

TRAVEL & TOURISM
•
•
•
•
•

Atlas d.d.
EX-ALTO d.o.o.
Hertz Croatia - Anterra d.o.o.
Katarina line d.o.o.
Libertas regis d.o.o. - Best
Croatian Travel
• Posada d.o.o. - Navis Yacht
Charter
• STA Zagreb d.o.o.

